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Ottice Interiors: The
Execution Guide

How to finish your workspace on time, on budget,
and without last-minute surprises.

Uniworks Designs



The Real Reason Ottice Interiors Fail

Office projects don’t fail in design. They fail

In execution

Many office interiors start with impressive
concepts and beautiful layouts.

But delays, budget overruns, and coordination
iIssues often turn a good design into a stressful
experience.

Common problems in office interior projects:

e No clear execution timeline

e Poor site coordination

e Vendor delays

e Last-minute design changes

e [ ack of on-site accountability
When execution is not structured, even the best
designs cannot deliver the expected results.
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THE STORY OF HITWICKET CONTINUES.,.

The Hidden Cost of Delays

What delays really cost your business

Interior delays don't just affect the site. They
Impact your entire business.

Direct business impact:
e Postponed office launch
e Productivity losses

e Rent without usage
e Employee dissatisfaction
e Unplanned expenses

Every extra week on site affects operations,
finances, and team morale.



Before You Finalise an Interior Partner

A gquick checklist for business owners

If the answer is “No” to any of these, your
project may be at risk.

e |s the execution timeline
frozen before site work
begins?

Do you have one
accountable team from
start to handover?

e |s material procurement
planned along with
execution?

e Are site milestones
tracked daily or weekly?

e |s there a clear
escalation process for
delays?

e Are design,
procurement, and
execution handled
together?
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What Structured Execution Looks Like

Execution backed by systems, not guesswork

Successful office interiors depend on clear
planning, coordination, and real-time tracking.

Key elements of structured execution:

e Defined project milestones

e Digitally planned schedules

e Centralised team coordination

e Real-time progress tracking

e One system for drawings, approvals, and

updates

This approach reduces miscommunication and
keeps the project aligned with timelines.



Our Execution Approach

How Uniworks delivers office interiors

Key points:
e Clearly defined timelines and milestones
e Dedicated project managers and site
engineers
e Strong vendor coordination
e Budget-aligned planning from day one
e Continuous site monitoring

Core promise:
e On-time delivery
e On-budget execution
e Quality finishes that last



Our Simple 5-Step Process
From concept to handover

e Understand your business needs and
timelines

e Create practical, execution-ready designs

e Plan materials, manpower, and schedules

e Monitor site progress closely

e Deliver on time without compromise




Who We Work With

Trusted by Growing and Established Brands

t@ caspian Phoenay Picicisank S Birlasoft

LLLLLLLLLLLL

Workspaces delivered for technology firms, financial
institutions, creative studios, and growing enterprises.



Client Feedback

01. "Uniworks designs did a fantastic job
with our office interiors at Optimus .
The space has completely
transformed, and our team truly enjoys
working here"

Mr. Sunil Reddy- Optimus

O 2 “Uniworks Designs did a fantastic job
* with our office interiors. The space
transformed completely, and our team
truly enjoys working here.”

Mr. Ajay Bansal - Associated Roadways
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Planning an office interior?

Don’t let execution delays slow your
business.

Speak to Our Expert Team

www.uniworksdesigns.com

E__ admin@uniworksdesigns.com
"

1 Ph no: +91 7416368402
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